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Presentation Agenda:
1. Review the case

2. Industry analysis

3. Review marketing objectives

4. Analyze the current rewards program

5. Triangle Benefits

6. The opportunity

7. Identify the target segment

8. Outline the marketing plan 

9. Introduce the marketing funnel and 360 marketing plan

10. Identify key performance indicators

11. Review the value of the program

12. Analyze the financial breakdown and budget

13. Opportunities for questions



The Case

Create an opt-in subscription-based 
program to advance the Triangle 

Rewards program.



Industry Analysis:

Costco

● 4 levels of membership

● Must have membership to make purchase

● Has a credit card

● $120 or $60 annually

Amazon Prime

● Student membership option

● Free express shipping, tv streaming, music 

streaming, amazon photo storage, and 

more

● $199 or $59 (student) annually



Objectives
Business Marketing Communication



Current Triangle Rewards



BIG 
IDEA:





A true Canadian Subscription 
Service.





The Opportunity:

Gain a 
Competitive 
Advantage

Lock In 
Customers

First To 
Market



Target 
Segment



Marketing Plan



Marketing Funnel
Awareness

Interest

Convert

Intent

Buy

Email, Social Media, in app 
advertisements, flyers

Email targeting to customers 
that fit demo/psycho graphics

Compatible with rewards program, 
upgrade from rewards to benefits

In-store promoters to answer questions 
and walk through key program benefits

Ensure member satisfaction and encourage 
continued subscription enrollment



360 View
Owned application 
platform

● In app promotions
● Subscription 

access

In-store 
promotions

● TrIangle 
Benefits 
Consultants

● Flyers

Email
● Targeted promotions
● Alert existing active 

customers
● Loyalty base email  list
● E-flyers

Social Media Channels
● Instagram, Facebook, 

Twitter & Youtube 

Website
● Pop up
● PPC 
● Banner ads 



Key Performance Indicators

Increase in revenue of 10%

Register 35% of Triangle rewards 
members with the benefits program

Acquire upwards of 3 million active users



Financial Breakdown

● Costs incurred for CTC = $200

● 50% mark up = $300 annual 
price for members

56%

22.5%
19%

2.5%



Budget
$500,000 Advertising (ex. social media, app development, 

website ads)

$711,360 Labour (25 specialized Triangle Benefits promoters 

that rotate locations)

$90,000 Production (900,000 cards at 10 cents/card)

Total = $1,301,360 (approx.) 



A true Canadian Subscription 
Service.




